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RESPONSE OF MORRIS & McDANIEL, INC. TO REQUEST FOR SUPPLEMENTAL 
INFORMATION CONTAINED IN EMAIL OF ERIN DVINCENT BEARING TIME STAMP 

OF SEPTEMBER 28, 2020 @ 5:25 PM CENTRAL TIME 
 
(For purposes of clarity, the text of each of the individual requests is quoted in bold and our 
response follows.) 

 

Per the Standard Instructions, Item 11.1 Evaluation Factors: 

 

      Your Offer provided no meaningful description of the development, 

methodology, or validity of the non-cognitive items. Please clarify. 
 

Notwithstanding the information contained in our Proposal submission which we 

describe below, we appreciate the opportunity to provide additional evidence 

concerning the development methodology and validity of our Non-Cognitive 

component. Therefore, we attached a copy of the CPS Development and Validation 

Report (2012). (Please note that in the attached report the Non-Cognitive 

component is referred to as the “Candidate Profile Summary (CPS)”). Results of two 

previously conducted transportability studies supporting the use of the Non-

Cognitive and other proposed components for the Austin Fire Department’s Fire 

Cadet position are also attached. Further, as stated in our response to 3.1.3.10 

(Proposal, p. 25), the local criterion validity studies currently in progress for AFD’s 

2017 and 2019 hiring cycles will present results for the composite score that 

includes the Non-Cognitive component.   

 

Information concerning the validity and fairness of the Non-Cognitive component 

when used with the Cognitive and Structured Oral components as a composite 

score, as proposed, may be found in the results presented for three referenced 

clients, Midwestern (p. 87), New Haven (p. 91), and Stamford (p. 95). A detailed 

validation report from the Midwestern reference can be found in Appendix G.  

  

In reviewing our proposal documents, we found that Non-Cognitive sample items 

were inadvertently omitted from Appendix J (Sample Entry-level Examination Study 

Guide), which contains sample items for the Cognitive, and Structured Oral Interview 
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components. For convenience of review, below we provide the following description 

and three sample items.  

 

[Begin quoted material] 
 
Non-Ability/Work Behavior Questions This part of the test, like many other tests 
you have taken, is in multiple-choice format.  However,  this  test  is  different  in  
that  it  asks  questions  about  yourself  and  your  life experiences, such as 
experiences in school, your interests and attitudes.  
 

Sample Question 1.    In high school, the subject I enjoyed studying the 
most was: 

a.    math  
b.    history  
c.    physical education  
d.    art  
e.    English  

 
Sample Question 2. If you saw a friend was taking something of yours 
without your permission, what are you most likely to do?  
 

a. Ask your friend why they took it without your permission  
b. Make them return what they took  
c. Tell your other friends or family what your friend did  
d. Report what they did to the police  
e. End your friendship  
f. Say nothing to them and take something of equal value that 

belongs to them without their permission  
g. Take no action  

 
Sample Question 3. In the past year, how many times have you pushed, 
shoved, or hit a co-worker? 

 
a. Six or more times   
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b. Four or five times  
c. Two or three times  
d. Once  
e. Never  
f. I have not been employed in the past year.  

 
You should first read the question and then all of the possible responses.  
Afterwards, you should pick the one response which you think fits you best.   The 
best approach is to answer every question as honestly as you can and pick the 
response which describes you or what you think is best. 
 
It  is essential  that  you understand  that  some  of  your  responses  can  be  
verified  and  if  you  don’t  answer honestly, it may be checked and your 
application can be rejected. This part of the test is designed to explore issues 
relevant to your potential employment.   
 
The results of this questionnaire are only one of several factors that will be 
considered in your application for employment.  These results are confidential 
and  will only be reported to those in the hiring process on a need to know basis. 
Your job application can be rejected if you answer any questions untruthfully or if 
you fake an answer or skip a question.   
 
Please answer all questions.  For each question, you must decide which one of 
the choices is the best answer for you personally.  If no one answer seems to be 
perfect, choose the one answer that is slightly better than the others. 
 

[End quoted material] 
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      Details for the process of transporting the validity of the assessments 

not provided. Please provide. 
 

Morris & McDaniel routinely conducts Transportability Studies when our assessments 

are used for the first time by an agency. Appendix I (Sample Transportability Study) 

of our Proposal describes the process we use to transport validity of assessments to 

a new jurisdiction.  Our understanding of the Uniform Guidelines (Section 15E - 

Evidence of validity from other studies) is that a transportability study is required 

when an assessments’ validity evidence is supported by a study or studies conducted 

for one user (i.e., agency), but those assessments will be administered for a different 

agency. 

 

In 2013, when Morris & McDaniel’s assessments were first used by the Austin Fire 

Department (AFD) for entry-level Fire Cadet, we conducted a transportability study. 

We attached a copy of that 2013 study.   

 

After the transportability of assessments is established, as we did for AFD in 2013, 

repeated additional transportability studies are not required. Further, since 2013, we 

have conducted local criterion-related validation studies which established strong 

evidence for the local validity (i.e., directly relationship to AFD’s Fire Cadet position) 

of our proposed assessments.  Therefore, we did not propose the conduct of another 

transportability study.  However, Morris & McDaniel is willing to consider collecting 

additional data and if the decision makers believe another transportability study is 

needed, we will use the same transportability methods used in 2013 and 2017. 

 

Lastly, we also note that a second Transportability Study covering all proposed 

assessments was conducted in 2017. While a follow-up Transportability Study is not 

a requirement under the Uniform Guidelines, Morris & McDaniel conducted it 

proactively to ensure the previously describe validity results remained transportable 

to the AFD. The results of that study confirmed the transportability of validity evidence 

for all proposed assessments. A copy of the 2017 Transportability Study is attached. 
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As stated above if the jurisdiction believes another transportability study is needed we 

will use the same methods used in the 2013 and 2017 Transportability Studies which 

are attached. 

 

      The source of validity evidence that will be transported is not stated. 

Please provide. 
 

As explained in our response to #2, Morris & McDaniel did not propose a 

Transportability Study because we conducted a Transportability Study when our 

assessments were first used for Fire Cadet by AFD in 2013.  Having previously 

established the transportability of our assessments and since having collected 

criterion-related validity which supports the continued use of our assessments for 

AFD Fire Cadets since 2013, additional evidence of transportability is not applicable 

in our unique circumstance.  However, also as stated in our response to #2, a follow-

up Transportability Study was conducted in 2017 and confirmed the results of the 

2013 study, specifically that the validity evidence for all proposed assessments is 

transportable from the Midwestern results to AFD.  Copies of both Transportability 

Studies are attached.  If the decision makers for Austin determine that they would 

like to see another transportability study we would use the validity established in the 

other jurisdictions reported in the 2013 and 2017 studies. 

 

      Paper page 48 statement that “a search for alternative selection 

procedures that do not have adverse impact is not warranted” is 

inconsistent with the Uniform Guidelines requirement to search for tests 

of equal or higher validity and lower adverse impact. Please clarify. 

 
  

Morris & McDaniel welcomes the opportunity to clarify our position concerning 

alternative selection procedures. Morris & McDaniel consistently seeks alternative 

selection procedures that would maintain validity while reducing significant adverse 

impact. As stated in our Proposal (Section 3.1.5.5, p. 40), we explored alternative 

selection procedures on numerous occasions in collaboration with the Austin Fire 

Department, the Department of Justice, AFD’s collective bargaining association, and 
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the City’s HIPOC committee. As a result of this collaboration, various alternative 

selection procedures for AFD were explored (e.g., modification to Cognitive 

assessment content, use of Non-Cognitive component, inclusion of a basic reading 

ability component).  

 

We acknowledge that in Appendix G, page 48 of the 2015 Austin Fire Department 

Criterion – Related Validation Study stated, “a search for alternative selection 

procedures that do not have adverse impact is not warranted”. While this statement 

was correct in the context of that report’s conclusions (i.e., a search is not required 

when no significant adverse impact is found (Uniform Guidelines, Section 3B. 

Consideration of suitable alternative selection procedures), we further recognize that 

this statement could be interpreted as a universal disregard for the need to explore 

alternative procedures. If this impression was created, we apologize for the 

confusion and again point to our strong record of regularly making all possible efforts 

to both minimize adverse impact and maximize validity. 
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MINIMUM NON-DISCRIMINATION AND NON-RETALIATION POLICY 

1. As an Equal Employment Opportunity (EEO) 
employer, the Contractor will conduct its personnel 
activities in accordance with established federal, state 
and local EEO laws and regulations. The Contractor 
will not discriminate against any applicant or 
employee based on race, creed, color, national origin, 
sex, age, religion, veteran status, gender identity, 
disability, or sexual orientation. This policy covers all 
aspects of employment, including hiring, placement, 
upgrading, transfer, demotion, recruitment, 
recruitment advertising, selection for training and 
apprenticeship, rates of pay or other forms of 
compensation, and layoff or termination.  

 
2. The Contractor agrees to prohibit retaliation, 

discharge or otherwise discrimination against any 
employee or applicant for employment who has 
inquired about, discussed or disclosed their 
compensation.  

 
3. Further, employees who experience discrimination, 

sexual harassment, or another form of harassment 
should immediately report it to their supervisor. If this 
is not a suitable avenue for addressing their 
compliant, employees are advised to contact another 
member of management or their human resources 
representative. No employee shall be discriminated 
against, harassed, intimidated, nor suffer any reprisal 
as a result of reporting a violation of this policy. 
Furthermore, any employee, supervisor, or manager 
who becomes aware of any such discrimination or 
harassment should immediately report it to executive 
management or the human resources office to ensure 
that such conduct does not continue.  

 
4. Contractor agrees that to the extent of any 

inconsistency, omission, or conflict with its current 
non-discrimination and nonretaliation employment 
policy, the Contractor has expressly adopted the 
provisions of the City’s Minimum Non-
Discrimination Policy contained in Section 5-4-2 of 
the City Code and set forth above, as the Contractor’s 

Non-Discrimination Policy or as an amendment to 
such Policy and such provisions are intended to not 
only supplement the Contractor’s policy, but will also 
supersede the Contractor’s policy to the extent of any 
conflict.  

 
5. UPON CONTRACT AWARD, THE 

CONTRACTOR SHALL PROVIDE THE CITY A 
COPY OF THE CONTRACTOR’S 
NONDISCRIMINATION AND NON-
RETALIATION POLICIES ON COMPANY 
LETTERHEAD, WHICH CONFORMS IN FORM, 
SCOPE, AND CONTENT TO THE CITY’S 
MINIMUM NON-DISCRIMINATION AND NON-
RETALIATION POLICIES, AS SET FORTH 
HEREIN, OR THIS NON-DISCRIMINATION 
AND NON-RETALIATION POLICY, WHICH 
HAS BEEN ADOPTED BY THE CONTRACTOR 
FOR ALL PURPOSES WILL BE CONSIDERED 
THE CONTRACTOR’S NON-DISCRIMINATION 
AND NON-RETALIATION POLICY WITHOUT 
THE REQUIREMENT OF A SEPARATE 
SUBMITTAL.  

 
6. Contractor agrees that non-compliance with Chapter 5-

4 and the City’s Non-Retaliation Policy may result in 
sanctions, including termination of the contract and 
suspension or debarment from participation in future 
City contracts until deemed compliant with the 
requirements of Chapter 5-4 and the Non-Retaliation 
Policy.  

 
7. The Contractor agrees that this Non-Discrimination 

and Non-Retaliation Certificate of the Contractor’s 
separate conforming policy, which the Contractor has 
executed and filed with the City, will remain in force 
and effect for one year from the date of filling. The 
Contractor further agrees that, in consideration of the 
receipt of continued Contract payment, the 
Contractor’s Non-Discrimination and Non-
Retaliation Policy will automatically renew from 
year-to-year for the term of the underlying Contract. 
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Chapter 176 Conflict of Interest Disclosure. In accordance with Chapter 176 of the Texas Local Government Code, 
the Offeror:  

a.  does not have an employment or other business relationship with any local government officer of the City or a 
family member of that officer that results in the officer or family member receiving taxable income; Section 0810, 
Non-Collusion, 1 Revised 12/22/15 Non-Conflict of Interest, and Anti-Lobbying Certification;  

b.  has not given a local government officer of the City one or more gifts, other than gifts of food, lodging, 
transportation, or entertainment accepted as a guest, that have an aggregate value of more than $100 in the 
twelve month period preceding the date the officer becomes aware of the execution of the Contract or that City 
is considering doing business with the Offeror; and  

c.  does not have a family relationship with a local government officer of the City in the third degree of consanguinity 
or the second degree of affinity. 
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and services proposed to be subcontracted and give the Subcontractor the opportunity to respond on their interest 
to bid on the proposed scope of work.  When making the contacts, Offerors shall use at least two (2) of the following 
communication methods: email, fax, US mail or phone.  Offerors shall give the contacted M/WBE firms at least 
seven days to respond with their interest.  Offerors shall document all evidence of their contact(s) including: emails, 
fax confirmations, proof of mail delivery, and/or phone logs.  These documents shall show the date(s) of contact, 
company contacted, phone number, and contact person.  

 Follow up with responding M/WBE firms.  Offeror shall follow up with all M/WBE firms that respond to the 
Offeror’s request.  Offerors shall provide written evidence of their contact(s): emails, fax confirmations, proof of 
mail delivery, and/or phone logs.  These documents shall show the date(s) of contact, company contacted, phone 
number, and contact person.  

 

 Advertise. Offerors shall place an advertisement of the subcontracting opportunity in a local publication (i.e. 
newspaper, minority or women organizations, or electronic/social media).  Offerors shall include a copy of their 
advertisement, including the name of the local publication and the date the advertisement was published. 

 

 Use a Community Organization. Offerors shall solicit the services of a community organization(s); minority 
persons/women contractors’/trade group(s); local, state, and federal minority persons/women business assistance 
office(s); and other organizations to help solicit M/WBE firms. Offerors shall provide written evidence of their Proof 
of contact(s) include: emails, fax confirmations, proof of mail delivery, and/or phone logs.  These documents shall 
show the date(s) of contact, organization contacted, phone number, email address and contact person. 
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SHOULD YOU NEED ADAPTED PROMOTIONAL PROCEDURES THAT ADDRESS THE 
COVID-19 VIRUS

While Morris & McDaniel has responded to all elements of the RFP, we offer for your 
consideration, the option to provide the jurisdiction procedures that are responsive to the 
challenges that are presented by COVID-19.  We have met this challenge with several 
jurisdictions and continue to work with all jurisdictions to adapt to their unique situation. 

Each jurisdiction requires different solutions but there are common elements to the 
solutions. We stand ready to consult on these alternate procedures with the jurisdiction to 
explore ways to proceed with a process that might otherwise face cancellation or postponement. 
We will respond promptly to an email inquiry at contact@morrisandmcdaniel.com or by telephone 
at 703.836.3600.

We are facing rapidly changing circumstances that, for an unknown future, affect the ability 
to administer standard promotional processes that require gatherings of large numbers of 
candidates.  Morris & McDaniel operates on the philosophy that the continued ability of public 
safety organizations to function effectively during these times is critical and that having the best 
leaders within those organizations is more vital than ever.   

Delaying the necessary processes to select that leadership should be the last resort. With 
that in mind, we have developed successfully, alternate promotional processes that maintain the 
validity of the process while meeting, in all respects, the recommendations of CDC and other 
governmental advisory bodies intended to protect the safety of candidates themselves. Our 
procedures are designed to be flexible to allow adaptations to meet the unique situation of the 
particular client jurisdiction. 
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SUBMISSION OF REQUIRED FORMS
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TAB 1: EXECUTIVE SUMMARY
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Ms. Erin D’Vincent, Procurement Supervisor
City of Austin, Purchasing Office
Page 2

Test Validation and Entry-Level Fire Cadet Selection Assessment Expertise
Morris & McDaniel is a national leader in conducting test, development, validation and 

assessment projects.  We have been recognized by the Society of Industrial Organizational 
Psychology as being "an authoritative source" in the area of building E.E.O. defensibility into tests 
and personnel systems (APA; Division 14 Publication on Conducting and Evaluating Continuing 
Education Workshops, 1985).  In terms of serving the public sector in developing legally 
defensible selection systems, we know of no other firm that can match our record.  In our 44 years 
of providing protective service assessment work, our assessment procedures have been 
successful in enfranchising minorities and females into protective service positions, while 
emphasizing merit-based principles.  We have never lost a legal challenge to our tests in Federal 
Court.

Assessment Philosophy and Strategy
Our efforts will be directed towards achieving (4) four program goals:  

a. a merit-based list with the best candidates at the top of the list, 
b. a fair and valid process so that all candidates have an equal chance,

 c. a list that achieves diversity, and
 d. a process that incorporates the AFD Core Values:

 a process that is well defined, from beginning to end, in advance – no confusion.  
 a process that is job-related for the Firefighter position and allows AFD to make 
meaningful selection decisions among candidates based on their likelihood of 
success in the training academy and on-the-job.  

 a process that that minimizes adverse impact on minority groups and women, 
within the constraint of maintaining validity.  

 an efficient and cost-effective process.  
 a vendor with a proven track record.  
we will strive to make no mistakes, and to have no controversy in the 
administration of the process.  

The steps we propose for consideration are:
Planning Sessions
Job Analysis 
Presenting Assessment Procedures for Consideration and Discussion
Validation of all Testing Components using Transportability procedures
Multiple Choice Test
- Entry-Level Fire Fighter Exam – a score compensatory component assessing the 

KSAPs determined by the job analysis to be important 
A Structured Oral Interview (SOI) – which assesses more complex dimensions, 
such as the ability to identify and analyze problems; the ability to make sound  
decisions; the willingness to be service oriented; teamwork and cooperation, and  
the ability to communicate orally. These dimensions are just examples and the 
dimensions selected would have be supported by the job analysis.
Validation of all Testing Components before the administration using 
transportability procedures and criterion-related procedures for post 
administration, in compliance with professional standards and giving deference to 
all federal guidelines.

















































































































































































































































































Q. # Ans. Q. # Ans.
1 B 1 A 
2 A

Q. # Ans. Q. # Ans.
1 D 1 D
2 B

Q. # Ans. Q. # Ans.
1 C 1 C

2 A

Example of Memorization 
Questions

Example of Observational 
Judgment Questions

Examples of Spatial 
Scanning Questions

Examples of Mathematical 
Computation Questions

Examples of Mechanical 
Reasoning Questions

Example of Spatial 
Orientation Questions

SAMPLE ANSWER KEY













ENTR LE EL FIREFI TER 

ASSESSMENT COUNCIL ACTI ITIES 
SAMPLE RATIN  FORM 

STRUCTURED ORAL PROCESS

Candidate Number: Date: __________________, 201

Assessor#: ________ Panel Letter________ 

Instructions:  Write in the letter which represents the category of performance for the 
candidate in each question under each dimension.  Then determine an overall numerical score 
for each dimension.  Then, as a group, determine a final overall numerical score for the 
candidate based on his or her overall performance.  Assessors must come within one full 
scale point of agreement. 

CANDIDATE PERFORMANCE  DIMENSION 

SAMPLE 

SCENARIO  PRO LEM 
ANAL SIS AND 

DECISION MA IN

TEAM OR  
AND 

COOPERATION 

INTERPERSONAL 
S ILLS 

ORAL 
COMMUNICATION 

Scenario 1 

Scenario 2 

Scenario 3 

A e or 
O erall 
Nu erical Score 

Tea  O erall Nu erical Score 

Instructions:  Write in the exact number that the team decides on through the consensus 
method. 

______4.1 – 5.0 Clearly Superior (CS) 

______3.1 – 4.0 Good (G) 

______2.1 – 3.0 Clearly Acceptable (CA) 

______1.1 – 2.0 Needs Improvement (NI) 

______0.1 – 1.0 Clearly Unacceptable (CU) 

A e or Si nature   
REMEM ER TO RECORD T E CANDIDATE S O ERALL RATIN  



























































































































































































































































































  
 



  
 


































































































